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The Moderating Effect of Empowerment in Relationship between
Self-leadership and Job Satisfaction for Nurses Working
in Long-term Care Hospitals
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Purpose: This study was designed to identify the moderating effect of empowerment in the relationship between
self-leadership and job satisfaction for long-term care hospital nurses, and to provide meaningful data to develop
nursing programs toward improvement in job satisfaction. Methods: Participants were 175 nurses working in 7
long-term care hospitals Data collection was done from January to February 2015. The data analysis was con-
ducted using descriptive statistics, t-test, ANOVA, and hierarchical regression analysis with SPSS/WIN 18.0.
Results: The levels of self-leadership, empowerment and job satisfaction were low in long-term care nurses. The
older nurses showed a higher level of self-leadership (F=5.42, p=.001) and nurses in higher positions showed
a higher level of empowerment (F=3.40, p=.036). Also, self-leadership and empowerment were associated with job
satisfaction (r=.47, p<.001; r=.74, p<.001) and empowerment did not have a moderating effect on job satisfaction.
Conclusion: Self-leadership and empowerment improvement programs for novice nurses or staff nurses in long-term
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care hospitals need to be developed and tested in future studies.
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Table 1. Characteristics of Participants (N=175)
Characteristics Categories n (%) or M£SD
Gender Female 170 (97.1)

Male 5(2.9)
Age (year) 40.2+9.39
20~29 27 (15.4)
30~39 56 (32.0)
40~49 54 (30.9)
>50 38 (21.7)
Marital status Married 126 (72.0)
Single 49 (28.0)
Education College 116 (66.3)
University 57 (32.6)
Graduate school 2(11)
Religion Yes 105 (60.0)
No 70 (40.0)
Position Staff nurse 137 (78.3)
Charge nurse 15 (8.6)
Head nurse 23 (13.1)
Monthly income <150 8 (4.6)
(10,000 won) 150~249 151 (86.3)
250~350 16 (9.1)
Total clinical career 10.3+5.84
(year) <5 31 (17.7)
5~10 54 (30.9)
>10 90 (51.4)
Clinical career in 43+3.12
current hospital <1 22 (12.5)
(year) 1~5 89 (50.9)
>5 64 (36.6)
Type of duty Shift duty 132 (75.4)
Fixed duty 43 (24.6)
Work hours <8 145 (82.9)
per day >8 30 (17.1)
Number of beds <50 67 (38.3)
in this unit >50 108 (61.7)
Number of nurses <8 90 (51.4)
in this unit >8 85 (48.6)

o gA=H
p <.001).
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Table 2. Self-leadership, Empowerment and Job Satisfaction

of Participants (N=175)
Variables M=£SD

Self-leadership 3.38+0.40
Self-compensation 3.51+0.58
Self-criticism 3.38+0.61
Constructive thought 3.38£0.56
Rehearsal 3.38£0.58
Self-expectation 3.33£0.48
Creating goal 3.29£0.58
Empowerment 3.02+0.42
Support 3.16+0.49
Opportunity 3.00+0.52
Resource 2.97+0.60
Information 2.94+0.49
Job satisfaction 3.04£0.36
Interaction 3.64+0.52
Relationship between doctors and nurses ~ 3.36+0.70
Professional status 3.22+0.48
Autonomy 3.03+0.47
Work requirements 2.97£0.48
Administration 2.891+0.53
Pay 2.34%0.61
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Table 3. Differences in Self-leadership, Empowerment and Job Satisfaction according to Characteristics of Participants (N=175)

Self-leadership Empowerment Job satisfaction
Characteristics Categories tor F (p) tor F (p) tor F (p)
+ + +
MESD gopeffe MESD gopeffe M=SD Scheffé
Gender Female 3.38+0.40 0.37 3.03+£0.41 -0.56 3.04+0.35 0.33
Male 3.4410.28 (.710) 2.92+0.66 (.577) 3.09+0.45 (-739)
Age (year) 20~29" 3.28+0.35 542 2.90+0.41 2.03 2.96+0.32 1.98
30~39° 3.25+0.37 (-001) 2.9840.39 (112) 2.98+0.34 (-119)
40~49° 3.44+037 d>a,b,c 3.06£0.42 3.07+0.34
>50¢ 3.55+0.46 3.13+0.44 3.1410.41
Marital status Married 3.40+0.42 1.32 3.04+0.42 0.38 3.06+0.37 1.80
Single 3.32+0.37 (.252) 2.99+0.41 (.537) 2.98+0.33 (-182)
Education College 3.34+0.39 2.05 3.02+0.41 0.10 3.04+0.35 0.08
University 3.45+0.42 (-132) 3.04+0.41 (-902) 3.03+0.34 (-925)
Graduate school 3.6410.12 2.95+1.14 3.13+1.13
Religion Yes 3.39£0.40 0.45 3.07£0.42 3.14 3.07£0.35 221
No 3.3610.41 (.506) 2.96+0.41 (.078) 2.99+0.36 (-139)
Position Staff nurse® 3.35+0.40 1.56 2.98+0.40 3.40 3.03+0.34 0.27
Charge nurse” 3.53+0.37 (-208) 3.19+0.51 (.036) 3.06+0.45 (-767)
Head nurse® 3.44+10.43 3.18+0.42 b>a 3.09£0.38
Monthly income <150 3.52+0.57 1.54 3.08+0.44 0.82 3.07£0.37 0.72
(10,000 won) 150~249 3.36+0.38 (:217) 3.01+0.41 (:443) 3.03+0.36 (:490)
250~350 3.51+0.50 3.15+0.46 3.14+0.33
Total clinical <5 3.34+0.43 0.56 3.07+0.40 0.85 3.10+0.32 1.11
career (year) 5~10 3.35+0.41 (.575) 2.96+0.38 (:429) 2.99+0.31 (-331)
>10 3.41+0.39 3.04+0.45 3.05+0.39
Clinical career <1 3.27£0.35 1.02 3.02+0.37 0.45 3.01+£0.29 0.20
in current 1~5 3.39+£0.41 (.363) 3.00£0.40 (.637) 3.06+0.36 (:822)
hospital (year) >5 3.40+0.50 3.06£0.46 3.03+£0.38
Type of duty Shift duty 3.371+0.38 0.41 3.01+£0.42 0.73 3.04+0.36 0.14
Fixed duty 3.41+0.46 (-525) 3.07£0.40 (.395) 3.06+0.36 (-714)
Work hours <8 3.3710.41 0.36 3.05+0.40 217 3.06+0.35 1.67
a day (hour) >8 3.42+0.39 (.547) 2.92+0.50 (.142) 2.96%0.40 (-199)
Number of beds <50 3.38+£0.40 0.01 3.02+0.43 0.01 3.0610.33 0.23
in this unit >50 3.38+£0.40 (.915) 3.03+£0.41 (.929) 3.03x0.37 (-632)
Number of nurses <8 3.3910.38 0.15 2.99+0.41 1.37 3.02+0.35 0.67
in this unit >8 3.37+0.43 (.701) 3.061£0.43 (.243) 3.06+0.36 (:413)

Table 4. The Moderating Effects of Empowerment on the Relationships between Self-leadership and Job Satisfaction (N=175)

s Step 1 Step 2 Step 3

B 4 B t 4 B t 4
Self-leadership (SL) 47 7.08 <.001 13 2.28 .024 12 2.08 .039
Empowerment (EP) .68 1159  <.001 .67 11.51 <.001
SL* EP .07 1.34 181

R’=.23, F=50.09, p<.001

R>=57, F=111.53, p<.001

R’=57, F=75.30, p<.001
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