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Action Research to Overcome Workplace Bullying

in Clinical Nurses: Applying Coaching Techniques

Kwon, Deok Wha

Department of Nursing
Graduate School

Keimyung University

(Supervised by Professor Lee, Byoung Sook)

(Abstract)

The purpose of this study was to provide basic data for intervention
strategies to support the overcoming of bullying in the workplace of
clinical nurses by describing the experiences of participants as an action
research to overcome bullying in the workplace of clinical nurses
applying coaching techniques. Participants in this study were eight
nurses with a clinical experience of 6 months or more at a general
hospital in metropolitan city. The period of action research was from
March 18, 2019 to August 4, 2019, and the data were analyzed using the
qualitative content analysis method of Ritchie, Lewis, Nicholls, & Ormston
(2017). Participants identified the problems themselves and analyzed the
related factors to overcome bullying in the workplace, and then drew

the action plan. After applying the action plan to the clinical field, the

_98_



process of reflection was repeated twice.

The experience of participating in this study became an opportunity to

acquire problem solving methods of participants, and the participants

became aware of the presence of helpers in the process of participating,

and improved their ability to overcome by improving interpersonal skills

and changing their perception. The improvement of the participants’

relationship with their colleagues led to the improvement of their work

ability, which was able to escape from the fear of work and peer

relationships. The increase of confidence through the improvement of

relationship can make voice in the problem of organization and have

faith in oneself. Furthermore, the participants did not only solve their

own problems, but also expanded the scope of problem solving to create

voluntary dynamics to apply to junior nurses.

Through this study, participants experienced the dynamic growth

process through voluntary problem solving such as capacity building,

self-expression ability  improvement, resource utilization ability

improvement, and dynamic growth. Therefore, the action research
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applying coaching technique through the participants’ participation

experience can be found to help the clinical nurses overcome bullying in

the workplace, and the discovery of dynamics can be a clue to break

the cycle of bullying in the workplace.

Based on this study, this study proposes a follow—up study on nursing

managers who have been identified as an important factor in solving

bullying in the workplace and a study to confirm various approaches by

applying it to unit departments including all nurses from head nurse to

new nurses to overcome bullying in the workplace.
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